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Excellence is not a Goal;
It is an ongoing Pursuit.

“Ex-celsus” - alatin terminology meaning
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|| Gurur Brahma Gurur Vishnu
Gurur Devo Maheshwaraha:
Gurur Saakshaat Parabrahma
Tasmai Shri Guruvey Namaha: ||

It is the Divine Sankalpa of the
Acharyas which has shaped our
Institution over the past 42 years.

Our Obeisance at the Lotus feet of
the Sankaracharyas of Kanchi
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SANKARA EYE FOUNDATION
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SRI KANCHI KAMAKOTI
MEDICAL TRUST

Not-for-profit healthcare organisation and one of the
largest community eye care networks globally with a
Pan-India presence.

- Served over 10 million Rural patients so far

« Performed over 1.9 Million free eye surgeries
- 750 free eye surgeries every day

VISION
To work towards freedom from

preventable and curable blindness.

3 MISSION
O To provide unmatched eye care through a

strong service oriented team.
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SRI KANCHI KAMAKOTI MEDICAL TRUST
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E-mail: seci@sankaraeye.com, www.sankaraeye.com
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Dear Visionaries,

Our obeisance at the Lotus Feet of the Sankaracharyas of Kanchi, the guiding light which has
steered our Institution over the last 42 years.

Yet another successful year has been completed, thanks to the total commitment of Team Sankara.

The Year 2018-19 has been an inflexion point with Team Sankara gaining confidence from
consistent performance across all parameters. While pursuing high quality service with ethical
values, Sankara has been focusing on self-sufficiency. It is indeed gratifying to note that four of
the existing Sankara Eye Hospitals have reached self-sufficiency, while others are marching ahead
steadily.

Looking at the strong second line of committed Leaders taking responsibility at every level of
Sankara’s growth, we feel confident about the future of our Movement.

The manner in which the inhouse talents are being promoted and the Seniors in the Organisation,
both in the Medical and Non-Medical Fields coming forward to consistently mould the second line,
is perhaps a major step forward.

Every single member of the Sankara family has realized that Pursuit of Excellence is an attitude and
not a goal. Throughout the year, they have been excelling their previous performances.

The Annual Meet “Good to Great” has indeed motivated the Team to do better.

Sankara’s service activities have gained more visibility because of the presence in Digital Media
and other avenues.

Apart from the Academics, Research and Innovations are being given a thrust, thanks to Sankara
Academy of Vision and our committed Senior Consultants. These initiatives have resulted in
collaborative work with Universities, Nationally and Internationally.

The likeminded community across the Country, individuals, families and Corporates, as usual have
been our pillars of strength.

On the whole, it has been a wonderful year of fulfillment with a stellar performance in all spheres of
activities.

With the blessings of our Gurus, we look forward to yet another great year - 2019-20, to serve
Mother India.

5. &7 Lo % fb_cfa__

Dr. S.V. Balasubramaniam Dr. R.V. Ramani Dr. Radha Ramani
Chairman Founder & Managing Trustee Co-Founder



Team Sankara proudly
celebrates the recognition

of our Founder & Managing "
Trustee, Dr.R.V. Ramani with 'f
the Padma Shri Award - ‘{

A Civilian Award bestowed
by the Govt. of India

“It is an evaluation by the
Government and the citizens. Coming
from the people, it is nothing short of ()@
Bhagavad Prasad — prasadam from -
the Lord Almighty. This is how I look
at the prestigious Padma Shri Award.”

Scan to see video of Dr R V Ramani
Receiving Padma Shri Award
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“For a Doctor, Rewards happen
every single day”

Dr. Ramani recalls one particular incident where he visited a little boy who
had just undergone eye surgery and was looking at his own fingers in awe.
Pure wonder in the little child’s eyes: Dr.Ramani calls this the “fruit of
labor... More than one could ask for as a Reward- a Reward that stays with
you for life”.

Having founded one of the earliest charitable eye care institutions in the
country, Dr R.V. Ramani says, “I am happy and satisfied in having received
this award. Awards are not only morale boosters for an individual but
beyond that, it is also a kind of a scale by which one’s service and value
are measured. It is something like the general public, citizens of India,
telling you that you are going in the right direction.”

“The National Award, a high recognition, which is the result of thorough
due diligence and transparent evaluation will further encourage me and
Team Sankara to reach greater heights and serve many more millions of
needy people in our Motherland”. He also adds, “Beyond happiness, it
also gives us energy and enthusiasm to do more. It also impacts other
younger people to contribute a lot more. It inspires many others to do
good to the country.”

Swami Dayananda Saraswathi:

An award is an evaluating scale that decides “whether you have
chosen a right cause, whether your approach has been transparent
and appropriate and whether the benefit has reached the society
at large.”

Dr. Ramani is also a recipient of National and International Awards
including The Role Model of India Award, Lifetime Achievement Award
from Kasturba Medical College, Heroes of Humanity Award from the Art of
Living Foundation, and IAPB Regional Achievement Award.
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VANDE MATARAM
PAN-INDIA PRESENCE

7 STATES
92 DISTRICTS

Bengaluru

16

Hyderabad

Guntur

Coimbatore City'
Coimbatore

Krishnankoil

Sankara has conducted
2159 camps across 7 states
covering 92 Districts during
2018-19

Nearly 70% of India’s population live in rural
areas with little or zero access to eye care of
any kind.

The incidence of preventable and treatable
blindness in this demography is at its
highest as they remain largely under served.

Today, Sankara serves Rural India through
10 Eye Hospitals with 3 new Hospitals
proposed in the coming years.

XC )3

EXISTING SANKARA
EYE HOSPITALS

2 ( )2

PROPOSED SANKARA
EYE HOSPITALS
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DISTRICT COVERAGE

TAMIL NADU ANDHRA PRADESH
COIMBATORE KRISHNANKOIL GUNTUR
- Coimbatore - Virudhunagar - Guntur
- Erode - Ramanathapuram - Prakasam
- Tirupur - Sivagangai - Krishna
- Ariyalur - Madurai - Ananthapuram
- Cuddalore - Tuticorin - Chittoor
- Dharmapuri - Tirunelveli - Kadapa
- Kancheepuram - Dindigul - Kurnool
- Karur
- Krishnagiri
- Namakkal UTTAR PRADESH
- Nilgiris
_ Salem KANPUR
- Tanjore - Kanpur Nagar
- Thiruvannamalai - Kanpur Dehat
- Thiruvarur - Shahjahanpur
- Trichy - Unnao
- Vellore - Hardoi
- Villupuram - Kannauj
- Pudhukottai - Farrukhabad
KARNATAKA PUNJAB
BENGALURU SHIMOGA LUDHIANA
- Kolar - Shimoga - Ludhiana
- Mandya - Bellary - Mansa
- Ramanagara - Hasaan - Moga
- Chamarajnagar - Haveri - Sangrur
- Tumkur - Dharwad - Tarn Taran
- Bangalore Urban - Chitradurga - Fatehgarh Sahib
- Chikkaballapura - Chikmagalur - Ferozepur
- Bangalore Rural - Davangere - Nawan Shahr
- Mysore - Raichur - Barnala
- Gadag - Jalandhar
- Kapurthala
- Bathinda
- Faridkot
- Fazilka
GUJARAT - Rupnagar
ANAND
- Anand RAJASTHAN
- Bharuch
- Vadodara JAIPUR
- Surat - Jaipur
- Kheda - Sikar
- Narmada - Dausa
- Gandhi Nagar - Tonk

- Aravalli
- Mahisagar

- Sawai Madhopur
- Ajmer

- Nagaur

- Alwar

- Jhunjhunu
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Super Speciality Services

Cataract & IOL Clinics

Clouding of the eye’s natural
lenses, Cataracts are the primary
cause of blindness around the
world and the leading cause of
vision loss in people over the
age of 40. Innumerable cataract
surgeries have been successfully
performed at Sankara. Patients
have the choice to opt for
customized lenses.

Cornea and Refractive
Surgery - LASIK

Sankara provides surgery

for corneal diseases like
Keratoconus, Dystrophy,

Dry eyes, Infection/Injuries and
Correction of Refractive errors
with Femto LASIK.

Vitreo Retinal Surgery

Sankara specializes in the
medical and surgical treatment
of disorders involving the Retina
and Vitreous Humor.

Glaucoma Services

This “Silent blinding disease”
affects the optic nerve. Sankara
provides state-of-the-art
comprehensive Glaucoma

care for Adults and Children
including specialized Implants.

Paediatric Ophthalmology

Sankara’s exclusive Department
for Children’s Eye Care, provides
timely preventive and curative
eye care for an array of eye
diseases in children including
Squint correction.

Oculoplasty & Aesthetic
Services

An expert team of consultants
at Sankara provides specialized
reconstructive surgery of the
periorbital and facial tissues
which include the eyelids, orbit
& lacrimal system.

18

Ocular Oncology

Our dedicated team of
oncologists and clinicians
specialize in the diagnosis and
treatment of Ocular tumours like
Retinoblastoma in Children with
Brachy Therapy, Chemo and
Surgery.

Ocularistry

Customized prosthetic
implantation of a lost eye or a
part of the face in children and
adults.

Vision Therapy —
Computer Vision Clinic

Evaluation and management
of vision problems as a result
of prolonged computer use
and training for children with
perceptual and binocular vision
anomalies.

Assistive Vision &
Rehabilitation

Rehabilitative services are aimed
at helping economically weaker
persons with permanent vision
loss to lead an independent,
dignified, and productive life -
these include assistive devices,
computer-based training, Braille
for children and other learning
activities to help improve their
quality of life.

Eye Banking & Corneal
Transplant Surgeries

More than 1,000 eyes have

been retrieved by Sankara Eye
Bank network every year and
utilized successfully in transplant
surgeries.

Cornea Services Expansion in Coimbatore.

New Spacious Facility With Integrated
Consultation, Refraction, LASIK
Investigation and Contact Lens Center.

-+

+

+
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Keratoconus is a condition in which cornea, the front of the eye bulges

outwards and causes blurring of the vision. Treatment Options for Keratoconus
are C3R therapy Corneal Collagen Cross Linking and Keratoplasty Speciality
Services

[ enn i in| 19
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ONE PERSON'’S DRIVE TO EXCEL...

EXCELLENCE ALL THE WAY.

—

To care more than what others think wise,

Risk more than what is considered safe,
Dream big and aim high,

Expect more than what’s possible,

All for the single noble cause of serving

the society, Constantly adapting to new
Technologies and leading us to achieve more.
That, is “Excellence”.

Sankara Eye Foundation India (SEFI), epitomizes
excellence in each of its endeavors. Right from a
dedicated workforce that strives to live up to the
dreams and aspirations of its Founder, Dr. Ramani,
Padma Shri awardee, each of the organization’s
pillars tell a story of perfected and precisely
orchestrated operations, gaining recognition as a
globally acclaimed organization.

20
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SUCCESS ISN’T A BIG STEP

IN THE FUTURE. IT’S A TINY
STEP TAKEN RIGHT NOW

Dr. Ramanathan V Ramani, founded this Institution
along with his wife Dr. Radha Ramani on 21 May 1977.

It all started as a primary health care center - Sri Kanchi
Kamakoti Medical Center, which later branched into Eye
Care Service - Sri Kanchi Kamakoti Medical Trust under

the Chairmanship of Shri. S.V. Balasubramaniam.

22
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TH E REWARDS The Institute blossomed over a period into a

full-fledged Eye Hospital in 1985 on 5.26 acres of
gifted land.

Sankara Eye Bank was the first eye bank to be

registered under the Eye Bank Association of India.

Over 42 years later, the lives and performed free
institution has remained surgeries on over 1.9 million
steadfast in its primary goal patients across the country. A

of providing quality eye care network of 10 super speciality
to all sections of the society, hospitals across 7 states of
irrespective of their India with over 2200 beds for
socio-economic status. Today, community eye care makes
Sankara Eye Foundation India it one of the Largest Super

has touched over 10 million Speciality Eye Hospitals in India.

[ enn i in| 23
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AN ILLUMINATED
MIND DEVELOPS A
CLEAR FOCUS ON THE
PERCEIVED GOALS
AND PROCEEDS
UNABATEDTLY

The Rural Outreach Eye Care Program,

“Gift of Vision” (GOV)

was initiated in the year 1990 with the help of Rotary
International and Rotary Coimbatore Central through
the Health, Hunger, and Humanity Grant. The GOV
serves a population of 92 districts across 7 states in
India.

GOV has so far conducted over 26,757 rural outreach
camps, screened 4.9 million people, and performed

over 1.9 million free vision restorative surgeries.

Rainbow - An Eye Care Program for Children started
in the year 1996 has screened over 6 million children
for undetected visual defects providing free vision
aids and surgeries.
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IS OUR DNA”

“It’s been a long journey of 42
years. We chose community eye
care as our thrust area, because
one third of the world’s blind
population live in India and
80% of them are needlessly
blind. We wanted to address
this need through a sustainable
business model with social
cause as its driving force.

“We are what we
repeatedly do.
Excellence, then,
Is not an act, but
a habit.”

- Aristotle

Dr. R V Ramani, who was born
in Coimbatore, was inspired by
his father, Dr. A Ramanathan to
take up the Medical Profession.
Recalling his early days, he
speaks fondly of his father

- of how his father’s service

to the community served as

his inspiration. He credits the
Kanchi Seer Sankaracharya as
the spark that inspired him and
his wife to take up charitable
endeavours.

“Both of us had the thought of
doing something beyond our
own practice for the sake of

26

“COMMUNITY EYE CARE

Sankara’s model of 80:20 has
found itself as a case in point in
the Harvard Business School.
“To perpetuate, to continue
doing what we do, we follow a
model that is globally unique
to us. Through our 80:20, the
rich and affluent sections of
society who constitute 20%

of our beneficiaries pay for

the society. This was when we
got the message from Kanchi
Sankaracharya, asking us to
spare a little bit of our time
for the rest of the world,” he
explains.

Remarking that the Medical
Profession is a noble one,
Dr. R V Ramani opines that
it gives doctors ample
opportunity to help people
in large numbers. “A young
doctor should learn to look
beyond his/her own family
and friends. Every doctor
individually or collectively

their treatment while 80% of
our beneficiaries come from
economically weaker sections
of the society. It is a sustainable
model which can be replicated.
I'd call it quality with frugality,”
he explains.

should spend 10% of his/
her professional time on
a charitable cause,” he
concludes.



TECHNOLOGY

.....

“We do a lot of Research in Corneal Transplants and Retinal
Diseases and we have patented a synthetic cornea and an
intraocular lens. We have also perfected a device which takes
a picture of the Retina and transmits it to the base hospital.
Research is also on for artificial intelligence. Sankara Academy
of Vision supported by Infosys Foundation, is the capacity
building arm of the Institution.

THE SECRET OF JOY IN WORK
IS CONTAINED IN ONE WORD—

EXCELLENCE.
A0

The year 2006 saw us leaning towards Technology as a means to
maximize our reach.

Each hospital had a client server based data which came in to our
central unit in the form of floppy discs. As the years went by, a
web based approach was adopted encompassing our hospitals

in Bengaluru, Shimoga, Anand, Guntur, Krishnankovil, and
Coimbatore. The focus was on procurement policies which were
patient friendly.

The year 2008 to 2010 was the period of centralization and
decentralization of our working across patient management.

It was all about being autonomous. The focus in 2010 was on
Human Resource with performance reviews. The workforce was
around 600 at that point. Payroll was brought into existence.
Hospital Management Integration Solution policies were brought
into operation. It was integrated to financial management. With
real time and seamless tracking systems being incorporated, the
only way was FORWARD!

27
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Meanwhile, excel sheet monitoring became tedious with 7
functions. Monthly tracking and apex body governs were done on
the first week of every subsequent month. It was documented. To
simplify things further, our IT partner developed a dashboard which
allowed us to view data across individual hospitals and activities.

For example, troubleshooting could be done from Coimbatore in
case there was a technical snag or lagging behind of patient care.
This led to increased accountability.

On the nonpaying side, we automated movement of patients right
from when they boarded the buses to the hospital before they
reached, their records would be ready on hand to minimize their
waiting time. Also, it eliminated any chance of data mismatch even
with two identical names.

Taking a human centered and empathetic approach to innovation
through Design thinking, we improved Staff-Patient transparency
and staff communication, so that the patient is clear about the

next steps by getting right information and spends minimum time
possible in the hospital. This was done using technology to manage
thresholds, making modifications in the patient flow and using
dedicated floor coordinators.

28
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FOSTERING LEADERSHIP AND
EMPOWERING COMMUNITIES

Then came the era of handheld convenience. The App era- where SERVIS was developed. This
allowed us to study the pattern of diseases in a particular region through data assimilation
and heat maps. This assisted the field worker in determining how many patients turned up and
whether or not they responded well to treatment and ensured followup care also.

Donor management was also an important function that was fulfilled through technology as
we could keep a record of donors and their contributions and minimized the error of repeated
beneficiaries. This also allowed for us to appreciate donors by way of letters of appreciation.
Then came asset management system. QR codes came into play and made an easy job of
monitoring our assets.

This also helped us keep track of the fleet of vehicles operating and minimized expenditure.

SimpliFlow- an app tracks waiting time of patients and also sends us an intimation if in case a
patient has been unnecessarily waiting in the lounge so that his waiting time is reduced. Patient
feedback is prompt and in case he is unhappy about service, we are promptly intimated. This
has led to quality service and ethical service which are Sankara’s top priority factors. We plan
to continue to leverage on technology in order to adhere to our perfection plan.

Our green initiatives include solar power and we track power consumption across our
operations periodically.

Bio gas is used in our kitchens and we also promote organic cultivation. Solar power is already
available in CBE, and Guntur.

Our future plans would focus on Patient Centric Care with quality as focus, Employee Centric
care for efficiency and tech centric operations for staying ahead in providing care efficiently
with app upgrades. We will be on the constant lookout for newer avenues to automate.

Our focus would be on Business analytics and delighting vendors and better service across
deliverables.

President - Operations & Administration

Mr. Bharath Balasubramaniam
Sankara Eye Foundation India






SANKARA ACAD
OF VISION .

The Human - Technology/
Interface

Healthcare today has accepted the play of technology across all facets of service
delivery. Ophthalmology has been a stream of medicine that has been an early
adopter and myriad solutions have first found favour here. In continuing with our
“Tradition of Excellence”, the year saw us look at adopting modern technology and
also using these devices to better understand diseases. We were recognized for our
research with the OCTA (OCT Angiography). In addition, we explore solving simple
problems in training by innovating with a model to hold the eye ball to practice
surgery. In addition, an umbrella was modified to study the visual fields of an infant
using infra-red imaging. The ‘archivist’ is an innovative system to record surgeries
being performed which can be viewed and monitored remotely for adherence to
protocols.

Ai, ML ,DL are terms no longer alien to us. What if a photograph of your child on your
mobile camera could help predict amblyopia (lazy eye). There are certain conditions
that would make a child more prone to this condition. We have demonstrated

the ability to pick this up using facial landmark recognition and Machine Learning
Algorithms. Earlier, we have worked with a partner on solutions to diagnose Diabetic
retinopathy. This has now been deployed across India, parts of Asia and also a

trial is underway in Africa. Irrespective of the technology play, human interaction is
critical and often, the differentiation in healthcare. Realising that the human mind
plays a large role in the manner we interact, we have, also this year, established a
department of Clinical Psychology to research people — people interactions not only
in the clinics but also as part of our training and overall organizational strategy.

President - Medical Administration,
Quality & Training.

Dr. Kaushik Murali
Sankara Eye Foundation India

[ enn i in| 31
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TESTIMONIALS
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TESTIMONIALS

“SANKARA
REENGINEERED
MY LIFE”

Giridhar

34

I lost my sight due to Dengue haemorrhagic
fever. With my sight, my dream of becoming

an Engineer faded away. I was staring into dark
days ahead until I heard of Sankara.

They rehabilitated me in their Vision
Rehabilitation Clinic. They instilled back my
confidence and rekindled my dream to become
a Mechanical Engineer” says Mr. Giridhar, a
student of CMRIT, Bangalore.



“THANKS TO
SANKARA, OUR
SON GOT HIS
VISION BACK”

Afroz Sulthan’s
mother,
Mrs. Shabbir

-

“As Afroz was losing sight, my world was going dark.
Intense fear was growing in my heart as I stared bleakly
at my son’s future” said Mrs. Shabbir, married to a welder.
With the little money that they earned, seeing a Doctor
was a distant dream. A miracle was in store for them in a
Sankara Eye Camp that was conducted in Afroz’s School
(Rainbow preventive eye care programme for children).

After studying Afroz’s squinting and eye watering issues,
Doctors diagnosed the problem behind his fading vision. An
occuloplasty surgery by Dr. V.S. Sashidar and a retrograde
probing stent, sent Afroz with perfect vision back to school.

“Thanks to Sankara, our son got his vision back. Thank you
God” says Mrs. Shabbir.

35
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“I AM A NEW
PERSON NOW”

Sayar Devi

36

“Every day I wake up at 4 am to attend to my buffaloes. But
for the last 10 days, I haven’t been able to sleep. Ever since
my eye sight started fading, worry and fear have taken over
my life. As I lay in my bed awake through the night, I worried
for my children’s future”.

Sayar Devi had no education to realise all she had was a
Cataract. In the Sankara camp, her Cataract was diagnosed
and operated on in the Base Hospital at Jaipur. After

two days, she returned home with her heart full of joy.

She could see... and she got her hope back. As Sankara’s
Outreach Field Worker enters her village for the next camp,
she runs up to offer him a fresh glass of Lassi — a simple
gesture from the heart to say “Thank you”.



“SANKARA
BROUGHT ME
BACK MY LIFE”

Babulal

.....

“I have no worries in the world, as I have my Tractor

and my eye sight back”, says Mr. Babulal. He might be
pushing 70, but he believes in holding his head high, as he
continues to be a bread winner for his family.

His strong spirit was shaken as his vision blurred one day
while he was driving his tractor. Fear of going blind cracked
his confidence — only temporarily, till he found Sankara.
“Today my tractor doesn’t run on just petrol. It runs on the
confidence given by the Sankara Doctors. My vision is back
and so is my confidence”, says Mr. Babulal.

37
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Dr. Jagadeesh Kumar Reddy,
Group Head - Cataract and Cornea

Dr Shruthi Tara, Chief Medical Officer
Mr. Aswathaman, Unit Head (Paying)
Mrs. Shanthi M, Unit Head (Non-Paying)
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SANKARA EYE HOSPITAL,

COIMBATORE

Sankara Eye Hospital, Coimbatore, the
Mission Headquarters, is a legacy and
landmark of the eye care movement
initiated 42 Years ago.

Over the past 4 decades, Sankara,
Coimbatore has evolved into a
successful Pan-India Community
Eye Care Organization, thanks to the
support of its trusted Benefactors.

While constantly keeping up with
innovation and the latest technology,
the institution is still rooted to its
culture and values, evident in the
beautiful Ganesha Temple at the
Campus Entrance and its calm, serene
and Green Environs. .

Non-Paying

/

Camps Conducted

Patients Screened

68,687

Free Surgeries Performed

32,073

7

Paying
Outpatients

97,544

Surgeries
Performed

10,257

Building
1,04,769 sq.ft.

Total Beds
500 (450/50)

Manpower

394

GamuiLbL

In the year 2018- 19, Sankara Eye Hospital,
Coimbatore received support from :

« Sankara Eye Foundation USA

+ Mission For Vision

+ Z F Wind Power Coimbatore Pvt Ltd

« Titan Company Limited

« Fullerton India

= Grace Davison Chemicals (India) Pvt Ltd
- Amar Son

« Sri Maheshwary Granites Pvt Ltd

+ Smt Durgabai Champalal Memorial Charitable Trust
« “Varanasi” Trident Pneumatics Pvt Ltd

« Caregroup Sight Solution Llp

« Aspire Foundation

« Tulsi Rural Development Trust

+ Aurolab Trust

+ Mount Housing & Infrastructure Ltd

« L G Electronics India Pvt Ltd

« Jain International Trade Organisation

« Mithalal Manoharmal Jota Dadal Trust

« Srivari Infrastructure Pvt Ltd

« Hersha H And Hasu P Shah Family Foundation
« Online Giving Foundation UK

« Guardian India Operations Private Limited
« Jagannathan Charitable Trust

« Sankara Eye Society Singapore

» Sankar & Associates

+S. V. Charitable Trust

« Chakiat Agencies Pvt Ltd

« Give Foundation

« Mehra Eyetech Pvt Ltd

« Indian Oil Corporation Ltd

« Watertec India Pvt Ltd
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Building

Dr. Vijay Shankar S.D, Chief Medical Officer Paying ” 000 SaTt
,000 sq.ft.

Mrs. Binitha Harish, Unit Head
Outpatients

31,974 Total Beds

11

Surgeries Performed

1,482

Manpower

27

N
SANKARA EYE HOSPITAL,

COIMBATORE CITY

Sankara’s City Center located in R.S.Puram established in
2011, is an affordable Super Speciality eye care hospital.
This ideally located Hospital caters to the city’s residents and
serves as a Referral Centre for the main Hospital at Sathy
Road.
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’ o
Dr. Visalakshi S, Chief Medical Officer Non-Paying Paying/ fifly  Buiding
Mr. Sreemadhu V, Administrator Camps Conducted Outpatients me 91,792 sq.ft.

328 39)928 Total Beds

Patients Screened Surgeries Performed 250 (200/50)

21,079 | 2,146

Free Surgeries Performed

9,717

Manpower

74

N
SANKARA EYE HOSPITAL,

KRISHNANKOIL

With the Magnanimous gift of the Hospital premises by  In the year 2018- 19, Sankara Eye
Dr. Vivekananda Raja and Family and support towards Hospital, Krishnankoil received

building expansion and recurring expenditure by support from :
Sri. Dasi Budhrani, this Hospital was established in
the year 2003. « MISSION FOR VISION

It is a tertiary eye care facility providing high quality eye
care to the 7 Southern Districts of Tamilnadu.
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.7
Dr. Sudhakar Potti, Non-Paying Paying” e Building

Chief Medical Officer i
. Camps Conducted Outpatients 91,792 Sq'ft'
Mrs. Tripura,

Unit Head (Paying Vertical) 118 1,24,253 Total Beds

Mrs. Madhavi

- . sori . 250 (200/50)
Unit Head (Non Paying Vertical) Patients Screened Surgeries Performed /

60,664 15,510

Free Surgeries Performed

30,107

Manpower

252

N

SANKARA EYE HOSPITAL,

GUNTUR
Established in 2004 with the divine blessings of In the year 2018- 19, Sankara Eye Hospital,
Kanchi Sankaracharyas, a magnanimous donation Guntur received support from :

of land from Janachaitanya Family and monetary

support from TANA USA, Sankara Eye Hospital, Guntur - MISSION FOR VISION

has become a landmark in eye care in the State of * SANKARA EYE FOUNDATION - USA
Andhra Pradesh.

It is the premier eye care Institution of the State being
sought after by all sections of the society - the poorest
of the poor to the richest of the rich.
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. 7
Dr. P. Mahesh Shanmugam Non-Paying Pay]ng/ Building
Group Head - Vitreo Retina Il
. . . Camps Conducted Outpatients 1,10,320 Sq'ft'
Dr. Umesh, Chief Medical Officer

Mr. Manoj Jeswani, Unit Head 248 1’ 16’ 644 Total Beds

Patients Screened Surgeries Performed 250 (200/50)

47,564 10,813

Free Surgeries Performed

23,079

Manpower

305

N
SANKARA EYE HOSPITAL, 30Nk

BENGALURU

This well-planned, contemporary eye care hospital Inthe year 2018- 19, Sankara Eye Hospital,
located in India’s Silicon Valley, Bengaluru, built Bengaluru received support from :

with the support of Infosys Foundation and various

other Donors, caters to the needs of Cosmopolitan - SANKARA EYE FOUNDATION USA

Bengaluru as well as rural Karnataka. » MISSION FOR VISION
- OMNIACTIVE HEALTH TECHNOLOGIES LIMITED

« TITAN COMPANY LIMITED

« ONE GOOD STEP FOUNDATION

« HOYA MEDICAL INDIA PVT LTD

« ARM EMBEDDED TECHNOLOGIES PRIVATE LIMITED

« IRON MOUNTAIN SERVICES PRIVATE LTD

« INDECOMM GLOBAL SERVICES (INDIA) PRIVATE LIMITED
« HELP AGE INDIA

This hospital is an NABH accredited hospital.
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2 o
Dr. Mahesha S, Chief Medical Officer Non-Paying” Paying i Building
Mrs. Gayatri Shantharam, Unit Head Camps Conducted Qutpatients 59,695 sq.ft.

244 73,061 Total Beds
225 (200/25)

Patients Screened Surgeries Performed

45,983 6,295 Manpower

171

Free Surgeries Performed

18,293

N
SANKARA EYE HOSPITAL,

SHIMOGA

Located in Malnad, in Central Karnataka, this is the Inthe year 2018- 19, Sankara Eye
only super-speciality eye care facility in the region, Hospital, Shimoga received support from:

providing all services under one roof.

« SANKARA EYE FOUNDATION USA

« MISSION FOR VISION

«HR G ALLOYS & STEELPVT LTD

« PERFECT ALLOY COMPONENTS (P) LIMITED

Built on the banks of Tunga River, this Hospital
serves Central and Northern Karnataka.
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Dr. Nisha Vadhyamal Ahuja, Chief Medical Officer
Mr. Kishor Wamanrao Isai C.V.S, Unit Head

. /
Non-Paying

Camps Conducted

Paying

Outpatients

Building
59,695 sq.ft.

204 17,108 e

Patients Screened

34,328

Free Surgeries Performed

17,926

Surgeries Performed

1’968 o0 Manpower

94

N
SANKARA EYE HOSPITAL,

ANAND

Sankara Eye Hospital, Anand was started in the year Inthe year 2018- 19, Sankara Eye
2008. A Super Speciality Eye Care Hospital, it is Hospital, Anand received support from :
indeed one of the cornerstones of eye healthcare in

Gujarat. - SANKARA EYE FOUNDATION USA
- MISSION FOR VISION

It has set a new benchmark in quality standardsin ~ ° OMORTINDIA PYTLTD

eye care that include prevention, treatment, and eye
health education for patients and their families.
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Dr. Manoj Gupta, Chief Medical Officer
Mr. Swaraj Ram, Administrator

Non-Paying
Camps Conducted

178

Patients Screened

62,135

7
Paying
Outpatients

23,427

Surgeries Performed

2,010

Building

55,000 sq.ft.

Total Beds
120 (100/20)

Manpower

Free Surgeries Performed e 82

9,122

N
SANKARA EYE HOSPITAL,

LUDHIANA

In the year 2018- 19, Sankara Eye Hospital,
Ludhiana received support from :

Sankara’s superspecialty eye care facility in
Ludhiana was established on the outskirts of

the city in 2012. This semi-urban set up covers

15 districts of Punjab providing maximum
coverage and is actively involved in engaging local
communities and social organizations.

» SANKARA EYE FOUNDATION USA
» MISSION FOR VISION
» HELP AGE INDIA

This hospital is an NABH accredited hospital.
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Dr. Puneet Johri, Chief Medical Officer Non-Paying”

Camps Conducted

241

Patients Screened

35,614

Free Surgeries Performed

13,735

N
SANKARA EYE HOSPITAL,

KANPUR

9 7/
Paying
Outpatients

19,019

Surgeries Performed

912

Building

41,500 sq.ft.

Total Beds
225 (200/25)

Manpower

75

Sankara’s state-of-the-art facility in Kanpur is one In the year 2018- 19, Sankara Eye
Hospital, Kanpur received support from :

of a kind in terms of infrastructure and facilities
offered.

Located on the outskirts of the city, this is the only
super speciality eye hospital in the area with all
facilities under one roof.

» SANKARA EYE FOUNDATION USA
+ MISSION FOR VISION
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&_ e SANALA ETE HOSRITAL

Dr. Neeraj Shah, Chief Medical Officer

Y
Mr. Manoj Sharma, Unit Head Non-Paying

Camps Conducted

147

Patients Screened

19,043

Free Surgeries Performed

4262

SANKARA EYE HOSPITAL,
JAIPUR

Sankara’s state-of-the-art facility in Jaipur had its
foundation laid in 2016 -2017. This was the 10th
Sankara Eye Hospital. This hospital in Pink City,
Jaipur, Rajasthan is a 225-bed exclusive facility,
wherein 200 beds are for non-paying patients and
25 beds for paying patients.

This hospital is an NABH accredited hospital.

Payin g/
Outpatients
62,916

Surgeries Performed

2,213

Building

68,000 sq.ft.

Total Beds

225 (200/25)

Manpower

85

In the year 2018- 19, Sankara Eye
Hospital, Jaipur received support from :

« SANKARA EYE FOUNDATION USA
« MISSION FOR VISION
« HELP AGE INDIA
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/
ALTERNATE SOURCE

OF ENERGY

Marching towards reducing
CARBON FOOT PRINT.

/
SOLAR POWER

PLANT AT
SANKARA

EYE HOSPITAL,
COIMBATORE
AND GUNTUR




Events & Activities

SANKARA EYE HOSPITAL, Coimbatore

e

hhlﬂl .. Sl
Coimbiters

> i3
== s Ngae | oy i : :
Screening & Awareness program @ Sankara Inter-School competition on World Sight Day Screening & Awareness program @ Lakshmi
College of Science & Commerce, Coimbatore. organized by Sankara - Winners receiving Machine Works — LMW Aeronautics Division,
momento from our Co-Founder. Coimbatore.

SANKARA EYE HOSPITAL, Coimbatore City
il ] _

Road Safety Week Awareness Programlin joint World Sight Day Rally in association with “Helen Keller Day” program organized by Rotary
venture with Coimbatore City Police Department. Chidvikas Vidya Mandir School, Coimbatore. Club. Dr Rajesh Prabhu, Paediatric Ophthalmologist
of Sankara, Coimbatore facilitated the program.

SANKARA EYE HOSPITAL, Krishnankoil

- —_———

(S
Diwali Safety Awareness Programme for general ~ Pensioners Association, Sriviliputhur — Screening  Independence Day Celebration.
public. & Awareness program.

SANKARA EYE HOSPITAL, Bengaluru

Titan Ltd - Social Immersion program at Sankara World Sight Day — Sankara Eye Hospital, Eye Donation Fortnight — Kite Fest @ Sankara Eye
Eye Hospital, Bengaluru. Bengaluru and Microsoft India Pvt. Ltd. jointly Hospital, Bengaluru.
conducted BLIND CRICKET TOURNAMENT.

SANKARA EYE HOSPITAL, Shimoga

heatre by Sankara Vision Centre Inauguration @ Channagiri.
+

n %

Sankara Eye Hospital, Shimoga celebrated its Inauguration of Modular Operating T
10th Year Anniversary. Directors of Perfect Alloy Castings.
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SANKARA EYE HOSPITAL, Guntur

Best Department Ophthalmology Award by NTR  Doctor’s Day Celebration @ Sankara, Guntur. Eye Donation Awareness Walkathon.
Vaidya Seva, Govt. of Andhra Pradesh.

SANKARA EYE HOSPITAL, Anand

——
--n.-qr--—--u--—-—
e——m

Long Serwce Award function. Outreach Screeniné.Camp at Anand. Zero Infection Month Celebration.

SANKARA EYE HOSPITAL, Ludhiana

Co-Sponsor Meet 2018 - 19. - Nursing Day Celebration at Sankara, Ludhiana. Eye Donation Fortnight “Walkathon”.

SANKARA EYE HOSPITAL, Kanpur

THLeT

i
framps i rH-l'l' i
1 |

4th Annual Day Celebrations at Sankara Eye Zero Infection Month Celebration. - Fire Mock Drill - Training pfovided for Hospital staff.
Hospital, Kanpur.

SANKARA EYE HOSPITAL, Jaipur

Self Defence Training fbr Indepenence Day celebration. Smt Veenu Gupta IAS — Addl Chief Secretary,
Hospital staff. visited and distributed fruits for patients.
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HUMAN RESOURCE
Our Asset
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/
Fostering Culture

Sankara’s most valuable asset is its people. People
are the foundation of our Institution and we take
utmost care in creating a positive culture made up
of values, beliefs, attitudes and behaviours. These
qualities have inculcated a sense of belonging and
pride in everyone at Team Sankara.

Synergizing Team Sankara/

Evolution is the key to success and it is our prime
focus to evolve and equip our team members

with the best and latest practices and techniques
available in the industry. We ensure that expert
guidance, mentorship and workshops are available
to our team to help them grow and practice
professionalism. Doctors and Staff who are engaged
in leadership roles are encouraged to attend
conferences without boundaries and the expenses
are supported by Sankara’s governed ‘Conference
Policies’. Recruitment of candidates is done through
a partially centralized system and the selection
process is ensured to be a combination of skill sets
and value systems that help the new comers sync
with Sankara’s culture. Position based Induction
programs help the entrants to adapt and understand
the roots and helps them emerge as a proud
Sankarite. People for sure, are our biggest asset and
around 46% of our institution cost is invested in
them.

Competing with Competence/

“Review, Reform and Reward” policy that we
mandatorily follow at Sankara helps us grow constantly.
Areas requiring focus are identified by our review
system and through an efficient reform system, highly
successful and practical solutions are implemented.
The reward systems such as “Performance Excellence
Awards” and “Variable Pay Programs”, constantly
ensure and enhance the organization’s performance as a
whole. The drawn “Organizational Goals”, “Department
KPI's” (Key Performance Indicators) and the derived
“Individual Key Result Areas”, act as the basis of our
“Review System”.

.....

/
Community Empowerment

Sankara’s HR initiatives always focus and steer towards
developing and integrating our Mission with the
employee’s performance. Though being a not for profit
organization, Sankara ensures that competitive benefits
and programs for employees are at par with the existing
corporate world opportunities.

Sankara, as an organization, takes great care and
interest in its Employees’ wellbeing. Financial Security,
Medical Insurance, Accident Cover, support for housing
are some of the benefits our employees receive. People,
indeed, are the life and breath of this organization.

1588

Sankara’s Total
Workforce

84%

Employee Satisfaction
Score

529

Local Employment
Generated

62%

Women Workforce
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Sankara also has an interesting community initiative that empowers
rural young women from different villages across the country.
Through their women’s empowerment programme, close to one
thousand young women from villages in Gujarat, Andhra Pradesh,
Karnataka, and Punjab have been trained in vision care.

The initiative first began 15 years ago in Guntur, Andhra Pradesh,
and has currently spread to villages in Indore, Kanpur and
Maharashtra from where the present batch of students are being
trained. Discussing this programme, Dr. Ramani says, “When you
educate a girl, when you give her a job oriented education, you are
taking care of the whole family. Now both men and women work
and especially in the field of eye care where it involves delicate work
with patients, women are better preferred. They are able to handle
a delicate organ like the eye much better. These young women are
given an enormous opportunity to serve humanity irrespective of
economic status, caste and religion,” he says.

Doing small things
in a great way.
When you apply
your heart, mind,
and soul into even
your smallest
acts, this is the
secret of success.

SAV is aligned to the Mission
of SEF India towards capacity
building with the creating of a
competent & service oriented
cadre. While the previous
partnerships have helped

with infrastructure, a renewed
focus towards innovation and
research is being championed.

To ensure students attain
excellence, we have
followed a tradition of
promoting curiosity, ensuring
commitment of adhering

to the highest standards

of education and enabling
deliberate practice, where
under supervision and using
a graded approach, eye care
professionals are groomed.
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PROMOTING
CURIOSITY

Sankara Academy
of Vision
supported the
participation and
presentation of

85 colleagues
at various State,
National and
International
Conferences.

“It was an interesting
experience. Being from
Germany, there were some
rough times getting used to the
country and the functioning.

I have improved my skills.
Everyone in the hospital were
kind and helpful and tried their
best to make it worth my time
here.”

Dr. Ines Zemann,
Germany Short term
Phacoemulsification Training

58

SAV has looked to build, grow and sustain an active and vibrant
innovation community with the Sankara Eye Foundation India
eco-system stakeholders.

Proven and creative process and methodologies have been
applied from Design thinking principles to leverage clinical
experts, non-clinical members & partners to identify problems
and opportunities in SEF ECO-system to create patient centric
path breaking solutions.

Many patients following cataract surgery complain

of dysphotopsias. A patent has been filed for a new design
developed by Dr. JK Reddy for an Intraocular Lens that would
prevent this phenomenon.

For those with visual impairment leading a normal life is often
a challenge. Economic inclusion is critical for their independent
living. Bhavana S, Faculty at Sankara College Of Optometry has
filed a patent for a device that would help the blind confirm
authenticity of currency. From improving tolerance to eye drops
in children for a routine dilatation, unusual presentation of
conditions and techniques of cataract surgery and managing
children with Autism Spectrum, the year saw 54 publications in
various National and International Journals.

Our research & innovations were also recognized at various
National and International Conferences with Awards. We won
22 awards. These were received at Second International OCTA
Conference, Florence, Italy; Annual Conferences of the Andhra
Pradesh Ophthalmic Society, Karnataka State Ophthalmic
Society, Tamilnadu Ophthalmological Association ; South
Regional Ophthalmic Conference ; Strabismus & Paediatric
Ophthalmology Society of India and the All India Ophthalmic
Society Annual Conference.



ENSURING/
COMMITMENT

In the pursuit of excellence, it
is imperative to introspect and
see where we are.

We had a relook at our strategy
leading to 2020. The strategy
sets out our clinical, research
and education aspirations

to evolve as the, “Asian

Hub for Eye Care”. Apart

from expanding our training
programmes, we would
simultaneously look at more
applied and clinical research
and also build a repository and
explore alternate channels of
knowledge dissemination.

TRAINING

At Sankara Academy

of Vision, we strive to
provide best in class

training.

Today, we are integrated with
the hospitals across Sankara
Eye Foundation, India. The
academy not only draws on
the faculty from amongst the
medical care providers, but
also shares infrastructure
and the clinical load. SAV

has also taken on the onus of
ensuring ongoing training for
the personnel and coordinate
training programmes at these
centres. We are committed

to learning and improving in
areas where we fell short of
the high standards we set for
ourselves. Our paramedical
training programme continues
to be affiliated to the National
Council of Vocational and
Research Training. Towards

Sankara Academy of
Vision entered into a
strategic alliance with
the Manipal Academy of
Higher Education.

In continuation with our
agenda to ensure the
team is updated on recent
trends, we collaborated
with the Consortium of
Accredited Healthcare
Organisations (CAHO), to
organise a workshop on
infection control practices.
With the National Board of

enhancing the quality of
training, content has been
developed in a video format to
enable students to revisit and
revise topics.

The Sankara College of
Optometry, Bengaluru remains
among the top reputed
colleges in the country. With
our students being recognized
with university ranks, we have
increased the focus on clinical
skills and research. More
hours in clinic with mentoring
has resulted in optometrists
who are able to support the
needs of the visually impaired.
Students and faculty were

.....

Examinations, workshops

for our postgraduates on
basic sciences and another
workshop on research
methodology were conducted.

With the Academic Research
Committee of the All India
Ophthalmic Society, we hosted
and help curate the South
Zone conclave for Teachers

in Ophthalmology. The meet
had teachers from across the
southern states participate.

encouraged to participate in
various conferences. We also
are the clinical partner for the
Chitkara University for their
programme on Optometry.

The organisation has an
intake of 22 students for the
programme of the Diplomate
of the National Board in
Ophthalmology.

The fellowship
programme in various
subspecialities in eye
care saw candidates
from across the country,
Yemen and Germany.
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SANKARA ACADEMY OF VISION (SAV)

Events and Activities

- IR
ASCO-CME on Binocular Vision & Vision Therapy at Sankara Eye Hospital, AIOS-ARC Masterclass on crusade against Diabetic Blindness 2019 at
Jaipur. Sankara Eye Hospital, Guntur

Sankara Academy of Vision — Fellowship G